IR THE MATTER OF ARBITRATION

INLAND STZEL COMPANY

East Chicago, Indiana Harber
Indiana ARBITRATION NO. 49
-~ And
UNITED STEELWORKERS OF AMERICA QEClilion
Loeal No. 1010

East Chicago, Indlana Harbor
Indiana

ARBITRATION STIPULATION

- In accordance with contrect previsions relative to the appointment
of an ispartial wmpire in cases where there {s a dispute, the parties have
made a joint request te Directer J. R. Steelman of the United States Con-
ciliation Service, Department of labew, for the appeintment of a staff
arbitrater. In pursusnce thereof, the Directer did, oa April 8, 1944,
- sppeint Le Rey A. Rader as such arbitrater. The appointment was satis-
factoxy to the partiss.

The Lsswe submitted te arbitration is the application and inter-
pretation of Section IV, Article 3 of the centract with reference te in-
equalities.

—_ The desision of the arbitrater shall be final and binding upon both
parties, subjest to the review and sppreval of the Natienal Wary Labor Board.

Signed and dated April 21, 1944, at Indians Marber, Indians, by F. M.
Gillies, Generel Superintendent, of the Company and Nick Migss, Field Rep-

‘ resentative of the Union.
; — THE ISSUSS

The Company is engaged in 100X war preduction. There are employed in
the plant, 12,000 employeess 14 men are invelved in this particular situation.




The Unlon was certified as the collective dargaining agent on iugust 26, 1541.
Section 3 of Article IV, of the contrsct resds as followss

"Alleged low rates shall be preperly adjusted by a
—_ comparison of like occupations of the following
plants. Otis Steel, Republic Steel (Cleveland, Youngs~
town and Chicago ), American 3teel and Wire (Cleveland),
UsS. Steel (Clairton Werks), Carnegie-Illineis (Home-
stead ¥Works, McDonasld Works, Irwin Works, Gary Sheet
& Tin Mill and Gary Works), Jones & Laughlin (Nerth
Side), South Side and Aliquippa), Youngstown Sheet &
— Tube Company (Campbell Werks and Indiana Marbor Works).

The “going rstes" and earnings ameng these plants will
_ be met. The method of establishing the "going rates”
will be as followss All rates or earnings shall be ob~
tained for comparison on like occupations te that one or
sore being grieved. Of this mmber the monerity grow
— on the low side will be discarded, as well as the one
high rete {1) of the greup. The remaining rates then
will be avexreged and this average will establish a rate
—_ or earning which will be considered the proper going
rate to be used in grievence comparison. If because
an even number of camparisons it is impessible te con-
sider & minerity and a majority of rates, the lewer paid
half of that number will be drepped, the high rate of
the remsining will be 3ot aside and the remeining rates

will then be averaged, whieh average will be considered
— the geing rate fer comparative mse.

The adbove method of determining the going rate, in order
to iron out inequalities in weges and sernings, shall be

subject to review on the part of either Union or Manage-

ment after this centresst has been {n ferce sin (6) menths,
) without termineting this centreet.”

The hesring was held at the Company offlce on April 21, 1944. In

connection with the eral peesentation of its case, the Union presented a

brief and argument. The main contentiens being as follows:

That the negetiating committee on the present agreement
considored wages at Inland Steel genarslly lewer than those
in the industry) that it was impessible to correst all in-

- oqualities, adiustment mede preve inequalities did and de

exist! there are twe open hearths, designeted O. H. Ne. 1

& Ne. 21 operations are similar, weges being clesely rela-

ted, NWLE recognized this in approving adjustasnts frem 1

to 17¢ in 23 eccupations, Dxhibit "A" Exhibit "B3*, Ferm 10,

NulB, spproved, additional adjustments. In mstter of charg-

ing car operaters msnagement has deviated frem terse of con-

- tract and have picked rates faverable to 1t, which gives a
lower rste than previded in the contrscti thersby all tonnage
workers are deprived of a proper going rate between the two




- departments. The Company does not all rates required alleging
furnace capacity is determing factor, that proper methed is
that of occupatien, that rates have been juggled, and all rates

— should be compared, citing a list of duties for occupation com-

parisons No. 1 O.H. does not have all convenience of medern

shops, charging cars having two jobs to do, each car equipped
with small holst for work ordinarily done by coverheed crane,
duties net confined to charging materials te furnacesi aversge
furnace capacity (Iniand Steel) 132 tons, No. 1 O.H. average
heat 100 tons, Me. 2 aversge 169 tonsi section contract makes

— no mentien of furnace capacity of actual preduction, No. 1 C.H.
may have lower production lewvel, but only facter is deter-
mination of whether occupations alikei on smaller furnaces

_ charging operstion necessary more often due teo faster tapping)
lst helpers responsibility saintenance as well as getting heats
ready te tap, 2nd Helpers stock additions fer heat ss well main-
tenante tap holes, furnace runners and flush heles, n® squipment

- as do others sheps, stosks handled by hand due to abeence of
overhesd cranes and chutes for msking ladle additiones Ird Helpers
No. 1 O.H. more work than other shops with this meehinery; pit

—_ jobs same in all plants} enly fecter 'like occupations'.

In presenting its case the Cempeny used s chart, Ixhibit "1" showing comparisons.

That determining trend in industry is ecarnings with tonnage
capasityi paid by tennage and earnings depend en produstivitys
to equalize rates, including cests, men asesured full time, in

— slack time men weuld be penslized: skill needed not as grest,
damege has resulted lack of skills 234 tons per day in shop in
question compared te 311 toms in ether, 25X less charging, 12

_ furnsces, 4 charging cranes, relative capecity te establish
aversge, 100 tons, rete fixed in upper half rather then avecage)
differentials changed since grievance filed) 1¢ higher than
going rate and recerd menth exsluded! semparisen fair and cen-

- tract complied withj Exhibit "2 cenmperisens used 60 te 140 tons,
theee listed inequality clause, centrast, 143 to 200 tens}
present rate shows inereeased earnings since grievance fileds

— comperison 100 tens v. 100 tons, rete 1.413, which as stated 1¢

: over geing retes duties explained in Unien brief are expansive

and can be done as Qquickly as time in explainingi chart, Exhibit

"1" shows falr comparison for operstien.

RESISIQN
— A proper application of the previsions of the ceatraet, Section 13 of
Article IV, undeubtedly sheuld be the result of a technical survey of dutles
performed in this operation in cosparison with like duties pexformed on an

| occupational basis. In seeking te determine the cerrect solution the arbitrator




has carefully studied the Union brief and exhibits attached thereto, together
with notes taken during the oral preseatation and cempared the same with the
chast filed by the Company, Exhibit "1". The factors irnwvelved, nature of
equipment, skill, duties, tonnsge capacity, present rate and going rate, as
applied to the contract provisions, are of a technical nature.

While the words "tonnsge capacity” are not used in the contract section
under consideration relative te comparisons to be made and "like occupations”
are the words used) it weuld seem thst in considering the latter designated
comparison that tonnage capecity, skill, all operetions perfermed are to be
taken into consideration as incidents er as being incidental te the deter-
aining factor of what constitutes 3 "like occewpation.”

In accexdance with the chart filed, Exhibit “1%, the arguments made,
both oral and writtem, it 1s the opiniom that s eufficient deviation dees not
oxist at the present time te change the present rate.

It will be the decision in this case that the rate peid, after a careful
consideration of all fasters invelved, is s suffient cemplainge with the pro-
visions of Section J of Article IV of the Centrect.

The position #f the Cempany is hereby sustained.

In the application of this decision {n aceerdance with the arbitration
stipulation it is subjest te review and approval of the National War Laber
Board, therefere, it is the recommendation of the arbitrator that the parties
prepare a IWLR Form 1, forward the dame te the arbitrater fer transalssion to
Regional Beard VI, Chicage, Illineis, of %. W. L. B. te be attached te the

original of this decisien in oxrder that 2 review of the previsions of the
decision mey be passed wpen by the Natienal War Labew Beerd. An immediate com-
pliance with this request will insure the dispesition of the controversy re-
lative te this grievance in the least pessible time.

LeRey A. Rader,

Arbitrater
Signed and dated this Sth day of June, 1944,
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